The Center for Creativity, Innovation and Discovery
Board Meeting Agenda
170 West Spring Creek Parkway, Providence, Ut, 84332
Thursday, 05-12-22, 6:00pm

*ELECTRONIC HUB MEETING**
Please click the link below to join the webinar:
https://us02web.zoom.us/j/87025660486?pwd=Z0NPQ1c1WIZiaGcxMFpoMy8zSUIXZz09

Passcode: CCID
+1 312 626 6799 | Webinar ID: 870 2566 0486 | Passcode: 778771

The Center for Creativity, Innovation and Discovery is a student-centered, K-8 charter school that provides a
challenging, place-based, integrative STEM-centered curriculum. CCID uses research-supported instructional
strategies, a positive learning environment and collaborative student-community partnerships to foster a passion
and curiosity for the STEM disciplines. The purpose of the Board of Trustees, on behalf of the citizens of Utah, is
fo see to it that The Center for Creativity, Innovation and Discovery (1) achieves what it should according to the
CCID Charter and State Law and (2) avoids unacceptable actions and situations.

(All times listed are approximate and the Board reserves the right to vote on any item on the agenda)

Item Action Who Time
*ELECTRONIC HUB MEETING**

Please click the link below to join the webinar:

https://lus02web.zoom.us/j/87025660486?pwd=Z0NPQ1c1WIZi
aGcexMFpoMy8zSUIXZ209

Passcode: CCID
+1 312 626 6799 | Webinar ID: 870 2566 0486 | Passcode: 778771

Welcome and Roll Call No Ms. Kohler 2 mins

Review of Minutes
e (04-14-22 Draft Board Meeting Minutes Yes Ms. Dursteler 2 mins
e 04-21-22 Draft Board Meeting Minutes
o (04-28-22 Draft Board Meeting Minutes

Public Comment (Is limited to 10 minutes total, 2 No Open 10 mins
minutes per speaker) Comments can be emailed
prior to the start of the meeting to Laura Kohler at
Laura.Kohler@ccidschool.org



https://us02web.zoom.us/j/87025660486?pwd=Z0NPQ1c1WlZiaGcxMFpoMy8zSUlXZz09
https://us02web.zoom.us/j/87025660486?pwd=Z0NPQ1c1WlZiaGcxMFpoMy8zSUlXZz09
https://us02web.zoom.us/j/87025660486?pwd=Z0NPQ1c1WlZiaGcxMFpoMy8zSUlXZz09
https://drive.google.com/file/d/1W6A3JZIdlJv-izouRB59fQDUedeD-Ai9/view?usp=sharing
https://drive.google.com/file/d/1PL5VZLmvEpgYDQZdvNAb3GsjN3gn2LEb/view?usp=sharing
https://drive.google.com/file/d/1agGuccOKeh1diFCBzDHqLnntupLy24Z4/view?usp=sharing

Reports

Dr.Tofel-Grehl/

e Financial Report
o CCID April Budget Summary No Red Apple 5 mins
e PTO Report No Ms. Lundberg S mins
e May Executive Director Report No Ms. Bennett
e May Executive Interim Director Report No Ms. Balls 10 mins
e May School Director Report No Mr. Graham 10 mins
Board Training
e None at this time No Ms. Kohler
Board Business
e The Audit Committee Findings Yes Ms. Kohler 15 mins
e The Board Membership Committee No Ms. Lundstrom
Consent Agenda
e None at this time
Closed Session
e A motion to enter a closed session in Yes

accordance with Utah Code 52-4-205 for the
purpose of discussion of litigation matters,
acquisition of real property or authorized

personnel issues.

e Action, if any, from closed session.

Adjourn

The Center for Creativity, Innovation and Discovery

CCID Governing Board Meeting Protocol Policy

Public Comment Guidelines
1. The general public may attend meetings of the Board unless a meeting is closed in accordance with Section

53-4-204.

2. At each regularly scheduled board meeting, members of the public may be allowed to comment during the “public

comment” segment of the board meeting.

3. The Board may not take action during a meeting on items not on the agenda.

4. The Board Chair reserves the right to end individual public comments or the public comment segment at any time. 5.
Public comment regarding the following matters are not allowed, as they are more appropriately addressed through
alternative forums, procedures, and/or submitted to the Board in writing:



https://drive.google.com/file/d/1VGPZtok0GDueo_43pbfxbt8ZoAhVUYGq/view?usp=sharing
https://drive.google.com/file/d/1SSd7XbR-USRrsQ28Q8l0BkFYasBAatzZ/view?usp=sharing

. Bidding or contract matters
. Employment or personnel issues
. Criticism of or complaints against individual employees, board members, or students
. Grievances or complaints for which other avenues of appeal are established
. Personal attacks against any person
. Repetition of issues recently shared at or discussed in a board meeting
g. Sharing or discussion of unauthorized public social media posts/comments
6. Those wishing to make public comments during the public comment segment of the board meeting must adhere to
the following guidelines:
a. Individuals wishing to make public comments must sign in on the public comment sign-in sheet b.
Individuals will be called for public comment in the order in which they are listed on the sign-in sheet at the
Board Chair’s discretion
¢. Public comments are limited to two minutes each.
d. Public comment segment will not exceed 10 minutes.
e. A maximum of five individuals will be given an opportunity to make public comments at each regularly
scheduled board meeting.
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f. Groups or organizations desiring to address the Board must designate a single spokesperson to make
public comment.
g. Individuals providing public comment must conduct themselves with professionalism and courtesy towards
others.
h. Topics for public comments may include such things as:
i. Suggestions for improving existing school services, programs, or policies
ii. Recommendations on new programs, services, or policies
iii. New issues

CCID Board Members Order of Debate

1. The item will be introduced by the sponsor if the sponsor is not present then the Board Chair will assign someone to
do the introduction.

2. Board Members debate the item (unless no one wished to debate it). Each member is allowed two separate
opportunities to speak on the item.

3. The item will then be opened up the Board for additional debate, if necessary.

4. A member makes a motion by saying, “| move that...” if it is long, it should be prepared in writing and given to the
Board Chair. If no motion is made, then the items dies and no further debate will occur.

5. Another board member may amend the motion. If the motion is amended, the Board Chair asks if there are any
objections to adopting the amendment. If no objection is made, the Chair may declare the amendment adopted. If
even one member objects, however, the amendment is subject to debate and vote like any other motion.

6. If the motion is amended, the Board Chair may open it up to further board comment, if necessary.

. The Board Chair will then call the question and take a vote on the item.
8. The Board Chair then announces the vote.

~

Pattern of Formality

. The Board Chair should be addressed as Mister or Madam Chair, as appropriate.

. Wait to be acknowledged verbally or with a nod by the Board Chair before speaking.

. Speak only to the Board Chair or through him/her.

. Avoid personalizing any issues; speak to the subject, not the person you disagree with. An example of this would be if
you believe something said to be untrue, you should say, | believe the member is mistaken instead of saying
something was a lie.

5. If anyone breeches Robert’s Rules or, for example, speaks out of turn, it is called a “point of order” and will be corrected
by the Board Chair or any other board member that catches it. One would say, “Point of Order.” The Board Chair
would acknowledge the person and they would say what breach occurred. The Board Chair would then say, “the point
of order is well taken” or, if unfounded, “the point of order is not well taken.”

Questions Board Member Consider When Making Decisions

1. How will the decision affect the school?

2. How does this decision relate to our mission statement and philosophy?

A OWODN



3. What'’s the potential for legal problems if | vote yes? What if | vote no?
4. Does this decision affect:
a. The students and families we serve? How?
b. CCID staff? How?
c. The community? How?
d. The Governing Board itself? How?
5. Is the impact on any of these groups negative? If it is, will the decisions benefit significantly more people than it will
harm?
a. Have we voted on the matter before? If yes, why are we considering it again? How have the conditions
changed?
b. Do | have all the information | need to make a sound decision? What questions should | ask before making
this decision?
c. If someone asks me to justify why | made this decision, can | explain my decision?



