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may choose to charge a fee for. Fee waivers are granted to
students that meet certain financial requirements. Melia wanted
to seek the board’s opinion on chagrin fees to 6-8 grade
(middle school) students for additional opportunity. Kyle
expressed that his only concern is that because we see a drop
off in our enrollment around middle school, that this could be
discouraging to parents. When fees are charged it should be
delineated what the fees are for. Nate explained that there are
four categories of fees: Curricular (in the school/ education
related) Co-curricular (related to something that happens during
the school day, Extra curricular (sports or things that happen
outside of school), and General Fees. Nikki expressed that she
likes the idea of a Capstone experience that could be funded
through student fees for middle school students. Melia
expressed a desire to make sure we are prudent with our fees
and not making it too much of a burden on families. Barbara
suggested continuing to pursue a possible fee schedule and
Mi’Kel agreed. Melia agreed to get a proposal put together for
the next board meeting.

Update on Fieldwork and Experiential
Learning at

Megan McGrath,
CCID

Director of

Curriculum and
Instruction, Bill
Graham, Dean of
Students

Megan suggested that as we begin with fieldwork working on
campus and then leaving campus and progressing to a bigger
capstone experience. Megan shared about all of the upcoming
fieldwork experiences that will be happening throughout the
grade levels. She also shared about the fieldwork experiences
that have happened recently. Melia added that we have been
collecting data on fieldwork experiences that are happening
each week. Megan shared about our STEM, school-wide bird
project. Nikki expressed that a live feed of our birds may help
with enrollment. Megan shared that there is a non-profit
curriculum from Harvard called bite-sized that teaches science
through cooking. It would be a great use of our Bistro.

Update on Acadience and RISE
Interim

Lynn Raymond,
Assessments

Director of

Educational
Technology

Students just finished taking the Interim RISE testing. Every
public K-12 school must participate unless parents opt-out.
Schools cannot encourage opt-outs, nor would we want to,
because it gives good comparative data. This data allows us to
provide interventiosn to students to help them in specific
academic areas. The RISE Interim allows us to see how
studdents would do if they were to take the end of year test
right now. OUr teachers will have the opportunity at PD this
week to look at areas that are in the red and plan fieldwork
opportunities that would give students rich learning
opportunitiees in those areas where they are performing below
benchmar. Lynn explained the color code for student data that
is used on RISE. In order for us to be a viable K-12 educational
options, we have to meet certain goals. Acadience determines
our turn around goals, RISE scores are reported on the school




report card. Megan expalined some factors that impact the
scores in certain grade levels. Lynn shared that the Interim
tests gives us an idea of compounding factors that could be
impacting scores (how to take the test, how to use the
technology, and possible gaps in content knowledge). There
are tools within the test that are not self-explanatory, and must
be expalined to students. Lynn also added that some of the
concepts have not been covered, so it gives us a good idea of
what we need to cover from now through the end of the year
testing window. The board asked for growth numbers and
comparisons to the state averages. Melia agreed to gather and
share those numbers at the next board meeting. Barabara
expressed concerns with the focus on benchmarks and the
philosophy of the school. Laura suggested that those are
concerns that can be adddressed in the Board’s strategic
planning meeting. Lynn expressed that if we can really
establish the cultre of CCID, we can increase our scores
through rich labs, fieldwork, and hands-on learning
experiences.

Executive Report Melia Balls,

Policies for Review and Consideration
Board of Directors
e Test Administration and Testing
Ethics Policy
(new)

Board Training: Fiduciary Duty of
Charter School

Cindy Phillips
Boards of Directors

Melia gave an overview of the Executive Report she sent to the
board. She shared that once we have re-enroliment numbers
and budget information, we will start getting an idea of which
teachers will be leaving, changing grade levels, etc.
Observations for almost all of our teachers have been
completed. Some of our teachers will be put on improvement
plans to help teachers improve their craft (not just as a punitive
action). We are required to do 2 evaluations for the state.
Spring evaluations will be coming soon. Melia has been sharing
the responsibility of 504’s and IEP meetings with Bill. Melia
expressed that with the distribution of the administrative duties
amongst the admin team, burnout is able to be avoided.

Melia explained that our Test Administration and Testing Ethics
Policy needed to have some updated language included to be
compliant with the state. Barbara moved to accept the Test
Administration and Testing Ethics Policy. Nikki seconded and
the motion carried unanimously. .

Cindy joined us to conduct the board training on fiduciary
duties. Failing to fulfill these duties can put individual members
or the entire baord at risk of civil or criminal penalties. The
board has 3 fiducdiary duties that they are obligated to uphold:
oversight, loyalty, and obedience. Cindy expounded with
examples and non-examples of the fiduciary duties. Cindy’s
slide show is linked here for further detials and references:



https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=1081276888&attid=0.1&permmsgid=msg-f:1791649057395844038&th=18dd37533c3e23c6&view=att&disp=inline&realattid=f_lsxxw3nr0&saddbat=ANGjdJ-Ld31OGcli4dLrvLE6wdNdqgLOubeaozhuPDrTtW4zRMwqHni1U1lxJa3FTQ5y_3Jsch-mxcnKiS2IECY4ujUWbX0FBJdfd9vazFDTunG3DRgdkGEMgaZGSku6AmRHD7FtM-Yqeq_IB4zGgFWH3ULeArPesj7-t_H5WuDA6eYE9xcMfRuxawMagSmnrPOQGC9GZywXi0qnqk_lmhTTtIxmWTmNkwdGuttPCY2UQSD2e2kBoD1bZBAsoGNRi58YIRtSmbdthX3ALAJWO3BrEJXR2B83EFEEm_E1jtRMuNUkoK4jV795DMT4DeHDIbMetFvZXGqJPvx_Ee9YF0HSBDwxAJPDO4ANL9RuPyt0yg-aQ8oILfDP60xO6w2JR7mrsYVpaRTnDqZ_0_sQzNf4nOcglxoLup6zQOJrQ9RuAwzW9L74_b1dmguyjClo6l425KMIJJRhPSIxyuHL2H_z2Lrd_cN_LlJvcGJEYusT4oteTcQ-9o5kGWk2AZIh59xQtEJCr5alhF3bsu9aU0wZe5cOoaQp56o5N3QKNe2b9OwAOuc6PDBx8zgGbp2e0ZR4gwJiGznjSWI95S_ZA1gHQ4TV2WMw5DcTKcZi827mTv00kryJyTqHKm4aIJNrOtkMJuQxxphJQf1ybhmp5z1viNuQrM5IdRoELzwHpbuvKzdXFOV2UauuFuuKPCTTKvNrAWGhSGh3l3TojOn7gdjUSjGuQWyY61TTEnNVYEgdpAf_231oHh5DHbKbIF2nIPShEdXhEsC8UIjTJJHBxRVQeuLRkpTOeMHgyV0kuhRCY6OncXQaeD827hbp0rHIqcljUYwHDWz8OCbMjWs2QYiWCocR39R-4_zDywcylNk1TB_q23FNNCZKifclmbr3MS9yprK-5kGVFT58m6FTvOluW4WOM5JJ2qS8wiOIVYjam_aGDDiVnaJlCn5GMYQ3FB1zgrCeECKlzS9fVVorv1Jbl7XkbitSy--peFgnuUzH4Btf2j8eeakE4kDguu0




